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There are those who seem to be always busy yet never really 
accomplish anything. Come on, we all know these wonderful 
caring souls, but instinctively we understand we can’t trust them 
for anything that is time sensitive. 

The Bobover Rebbe HaRav Shlomo Ztl was a Yied who seemed to 
have time for everything yet was renowned for his ability to get 
enormous amounts of things done . The Rebbe was very close to 
his talmidim and would often schmooze with us in what could 
have been mistaken for informality but in truth was laden with 
lessons that imparted vital life skills.  

I clearly remember one such time; besides myself there was just 
one other boy present. The Rov spoke almost whimsically about 
a fictitious figure who was always busy with his affairs yet never 
got anything done. The Rebbe went through our hero’s imagined 
day, getting up, wasting time with all sorts of ideas and thoughts 
about what needed doing. His day was replete with false starts 
and near misses, and before you knew it, he would schlep 
himself to bed exhausted from doing nothing. This guy never 
succeeded in anything, yet he was busy doing so. 

The message from this moshol stayed with me: to accomplish a 
meaningful life one needs to learn to be focused. 

Let me share with you a small piece of recent research: 

One of the most obvious and common reasons that people are 
frequently late is that they simply fail to accurately judge how 
long a task will take - something known as the ‘planning fallacy’. 

Studies have shown that people on average underestimate how 
long a task will take to complete by around 40 percent! This is 
why for some, completing one task at a time is a huge challenge. 

The Piaseczna Rebbe ztl worries about this aspect of our service 
to Hashem. He speaks to students and after showing them how 
wasted a life can be when lived without a consciousness of time, 
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he shares with them practical advice that will give them the wherewithal to live in a positive way.  

The Rebbe wants the young to become aware of time and how not to waste it. A student must know 
that if he fritters away time, he is held accountable.  

In today’s quick fix culture, people have become used to clicking a key board and voila! Instant 
success. Many will then turn to their hand-held computers and scroll away a few hours of gazing on 
emptiness. This void of the mind causes a coldness of the neshomah. Our time can never be relived, 
and emptiness makes for empty lives. 

The Rebbe tells his readership that they should write out a schedule for each day and then ensure 
that it is followed punctiliously.  

The Rebbe goes so far as to give a detailed example: 

‘Wake up at this time, by such and such a time I will have washed my hands, gotten dressed, said 
Birchas haTorah and read the Shema, and then I’ll learn until such and such a time, etc, etc. List your 
whole day, even times given over for rest or play. Each day, look over your schedule, so that you will 
know what you want to accomplish.’ 

The Rebbe tells us this project should be practiced by all young people, those in and those out of 
yeshiva. This insistence of keeping to a schedule leads to self-discipline, a gift that will always stand 
us in good stead. 

The soul that can’t set itself to any particular task is one that is the servant to one’s own folly. Time is 
Hashem ’s gift, once lost it can never be retrieved. A young mind can learn to live with structure, and 
it is parents and teachers that have to underline the importance of its value. 

As I write these very words, my phone has rung. 

A bochur has a question: He is home in England for Pesach and has his ticket to return to yeshiva in 
Eretz Yisroel. He just found out a close relative is celebrating his wedding three weeks into the new 
zman. He wonders if he should just stay here in England for those three weeks and then return to 
yeshiva. He feels that the effort of going, then returning so soon, then going back is just too much. 
Obviously, costs should be factored in, but I know his parents will spend everything for their son to 
continue being successful in his Torah studies. I shared with the young man the words I had just 
written from the Rebbe. I explained that living with a seder, with a learning schedule of Torah, is 
extremely important for his future. He will always remember how cherished his time learning is, and 
how it was worthwhile every day, even if it meant having to travel back and forth for a simcha.  

Every day is tomorrow ’s memory, and how we create an ambience for treasuring time will become 
the formula for our youngster ’s future.  

I hope I convinced the young man at the other end of the phone, as I know the Rebbe sought to 
convince all future generations.  
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